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Partnerships Software engineer

Voca.city is an Open SaaS for Decidim



Public Digital Infrastructure
decidim.org

0. decidim
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. Ushahidi . Busdhaldabyltingin - Arab Spring
. “Testimony”: Bornin . “Pots and pans”: Citizens . Extensive use of social -
. Kenya after the disputed - revolt against the status - media (and Ushahidi) to :
. elections of December to . quo in Ilceland in the wake : coordinate and cover :
. cover violent incidents . of the financial crash. . protests.
- and peace efforts.

2005 ----2007 2008 2009 2010 2011

- Piratenpartei

. Digital tools are

- adopted at a party

. level in Berlin to

- challenge the fabric
of governance

: Mzalendo

. “Patriot”: a watchdog,
. Kenyan platform to

. promote governmental
- oversight by citizens

The past 20 years of digital resistance
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. 2014

Umbrella Movement: Firechat

. KiOep BOJIOHTepH
Cyber volunteers in
Ukraine use

- participation tactics

. toresist the Russian

. invasion

- Los “Indignados”
. Spain sees a

. politically transversal,
. decentralised

. movement against
:corruption.

Occupy Wall Street
OccupyTheBoardroom.org

Source: R. Andrade, GoVocal
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- “Sunflowers”: Students
- and civic activists in

. Taiwan rise against the
- CSSTA.

. Independentisme

- Decidim forms the

. digital infrastructure
- layer for the height of
. the separatist Catalan
. movement.

. 2016




Barcelona

From partnership to citizen control

www.barcelona.cat ) fluramente

{7 Barcelona
decidim. Q @ © 19 Ko 5]
barcelona Castellano v Ayuda Encuentros Actividad Entra
—
Procesos participativos | Organos de participacién | Iniciativas ciudadanas |

:Decidimos en queé invertir los Presupuestos

Participativos!

iEntra y participa! 2]
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source: https://www.decidim.barcelona/



What is participation?

Democracy maturity standards

Direct democracy

Citizen control

Delegated power
Partnership

Placation

Consultation

Therapy

Arnstein’s Ladder Manipulation

No democracy
source: https://en.wikipedia.org/wiki/Sherry Arnstein



https://en.wikipedia.org/wiki/Sherry_Arnstein

New York

Delegated power

m Civic Engagement
Commission

S| tnePEOPLE’
&) A 1o 1=

Play Your Part:
Your Money,
Your Community,
Your Vote!

The People’'s Money is New York City's annual citywide
Participatory Budgeting (PB) initiative where community
members decide how to spend part of the city's budget. Every
year New Yorkers vote to decide what projects to implement in
their communities.

LEARN MORE

source: https://www.participate.nyc.gov/



Public Digital Infrastructure

International standards endorsed by UNDP & UNICEF

Who we What We Digital Public
Do Goods Get Involved  Blog
OWNER TYPE LICENCE LAST EVALUATED
Decidim Free Software Association Web AGPL-3.0 22.10.2024
ORIGIN COUNTRY CONTACT RELEASE DATE
Spain hola@decidim.org 03.10.2024

source: https://www.digitalpublicgoods.net/r/decidim



https://www.digitalpublicgoods.net/r/decidim

Brasil Participativo

Federal government consultations

Brasil Partici patiVO O que vocé procura? Q

" -— AR BN AEEReeee -
BR.SIL.

PARTICIPATIVO

A PLATAFORMA DE
PARTICIPAGAO DIGITAL
DO GOVERNO FEDERAL

& Criar perfil

source: https://brasilparticipativo.presidencia.gov.br/



State of Open-source Civic Tech in the US?

Private platforms servicing local authorities

@® Zencity
@ Social Pinpoint

@ Decidim
@ Polis
@ Consider.it
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source: https://zencity.i?)?,bﬁjt&ps://www.socialpinpoint.com/case-studies/, https://consider.it/



Other ways to use Decidim

From workplace democracy to activism

. Universities . Indigenous communities
‘ NGOs ‘ Workers coop

Open-source developer
communities

. Participation experts

sources: https://participation.u-bordeaux.fr/, https://nca.voca.city/, https://bio-eco.voca.city/, https://plantaformas.org/, ...



Mautic: Open-source marketing automation

Empower your online community with a democratic framework

Propose new Mautic features

Take part in this process to design Mautic democratically: you can
enter and create debates or propose new features or improve-

oooooooooooooooooooooooooo

'Vt
Q Welcome to the

Mautic

Community
Portal!

source: https:/community.mautic.org/



Decidim 1s modular

Community plugins
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source: https://voca.city/decidim-geo-interactive-participation-map-territory-plugin




Future

Decentralisation needs more governance

DAO »"DAD %314 1= @




Communities

Join a global network of companies working with Decidim

PokeCode V. Ca

Opensourcepolitics tgstaiten
* o
aLabs KOMUNIKATIK:

source: https://decidim.org/partners/
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Thank you!

voca.city Open SaaS for Decidim guillaume@octree.ch



