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Why build a Community?

Why | do it?



The role of a leader within an online community has become extremely important

and accessible in everyday life.

Despite the rising popularity there is a lack of knowledge and understanding of

the mechanics behind an online community.

There are key principles and skills necessary to start a community which can be

utilized to aid new leaders and grow communities.




Platform

9ISCORD
a2 slack o

Demographics and audience

Organization

o Channels and Roles

Direct Messaging (DMs)

Moderation
Data - History, Bots, Searching
Anonymity




Find ol
(+) Add a Server

My () S o EReRtEe 1. Log in or make an account

o @
Welcome to
o = SCALEattendee's
# general &0
. server

® new role

, 2. Make a server

.a
o SCALEattendee O o © s o 3
® @everyone

View Channels
o Geverions View Channel /

e | 3. Make the channels & roles

Manage Channel /

Manage Roles [x]

Manage Webhooks /
Create Expressions [}

4. Start recruiting!

Manage Expressions Qo




Mechanics
of

Online Community

° “Glue”
» Social
Infrastructure
* Higher Ranks —

L Leadership

Communication

» “Goal”
* Frequency,
Duration, Content
* Middle Ranks -
Full Members

Growth, quantitatively

Place, People, Process

Lower Ranks are New
Members




Leadershlp Skills Needed & How to Develop

Gaining Social
Capital

Skills

Needed o Conversational
o Initiative
. o Outgoing
o Empathy

How to

Develop Reading & Practice
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o Determination
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Theory: Skills and Knowledge gained are transferable.....
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Digital Leadership is important

Online communities are becoming more
popular and accessible

Considerations include the platform,
organization, and mechanics

Keeping track of data and using theory
can aid new leaders and grow
communities




