
Open-Source Migration Tool
vJailbreak



Scale

1000s of Virtual 
Machines

Operating Systems

Many version of linux

Many versions of 
windows

Virtualization change

ESX to KVM

Driver Change

● Paravirtual devices
● Storage devices
● Network devices

Types of Migration

Cold or  Warm 

Network Mapping

Different virtual networks 
on source and 
destination

Complex VMs 

Multiple NICs

Multiple Disks

Complex tooling 

Terraform

Ansible 

Migration challenges @Chris



Highlights of vJailbreak

● Easy to use GUI
● Easy to approach for VMware users
● Support for cloud-native API
● Warm and cold VM migrations
● Schedule batch migrations
● Automated health checks
● Post-migration driver updates
● Rolling conversion of ESXi hypervisors to KVM



Migrate & cutover with zero data loss and zero intervention

Web Server app

MySQL 8.0

Web Server app

IP Address Migrated

QEMU Tools Installed
Drivers updated & 

VMware Tools Removed

VMware OpenStack



Migration Strategies

Serial or Parallel 

Cutover Window

The cutover window is an ‘allowed’ 
outage period of sorts. If the data 
replication exceeds the cutover 
window, the cutover will not 
happen.

Advanced Options 

Precreate Ports

Volume Types 

Networks

Post Migration Steps

Disk conversion

Update drivers for Networking

Update drivers for Storage

VMware Tools is Removed

QEMU Guest Agent Install

VMs maintain IP Addresses

Migrations powered by vJailbreak

Coming Soon

Rolling Migrations

Migrate node by node and 
simultaneously build a new 
environment whilst migrating  

Discovery & Topology Creation

Automated network discovery and 
creation of PCD networks 



User Interface









Thank You!


