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“The fusion of technology 
with governance processes 
is redefining how societies 
engage with their 
governments”



- Versatility 

- Customizability & Secure data 

- Open source 

- Highly scalable 

- With large community world-
wide  

CONSUL DEMOCRACY 
- WHAT’S  THAT?

https://consuldemocracy.org/en/



CONC
UNIQUE ADVANTAGE: GLOBAL COMMUNITY OF USERS, ADVOCATES AND DEVELOPERS 
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SUCCESS FACTORS

• Trust between citizens and government

• Resources: financial and human

• Participatory footprint

• Meaningfulness



PERSPECTIVE OF THE 
CITIZENS

WHY? Added Value, Effectiveness 

HOW? Bottom-Up / Top-Down, User-
Friendliness 

WHERE? Familiar Places (Digital / Analog), 
Outreach, Communication 

THEN WHAT? Evaluation, Impact on Outcome

Adopting the Citizen's Perspective!



INTERNAL STRUCTURES

•  Department for Citizen Participation  

•  Clear Responsibilities 

•  Designated Contacts in Each Department 

•  Easily Accessible Information on 

Participation and Platform 

•  Political Support



PUBLIC RELATIONS
•   Target Audience Analysis 

•  Building Social Media Reach 

•  Utilizing Public Spaces 

•  Involving Multipliers 

•  Simple Language / Creative Approaches

The end of participation is not the end of the project!



PARTICIPATION COUNCIL: 
EVERYONE AT THE TABLE!

Greetings from Munich

Participation Advisory Board (30 members): 
•  Unorganized civil society (8 members)
•  Organized civil society (8 members)
•  City administration (3 members)
•  City council and district committees (11 

members)



Simon Strohmenger, 
Director of Consul Democracy Foundation 
info@consulfoundation.org 
simon@consuldemocracy.org 
consuldemocracy.org
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Thank you for your attention! 


